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The Self-Developed Language Teacher 

    It is impossible to develop our national education without developing the quality of the 
teachers. As the new globalization era has emerged, the new problems in teaching English as a 
foreign language appear continually to be more difficult and complex. Therefore, one way to 
overcome this challenge is enhancing teacher quality. Teachers themselves must become the 
primary shapers of their own development. Several factors affect teacher self-development.  

       First, there is no doubt that development takes time. It takes time to observe interaction in 
our own classrooms and to visit each other teachers’ classes, as well as to write in a journal and 
to talk to others about teaching. Pre-service teachers have an advantage in that the time factor is 
built into the teacher education program. Teachers in in-service programs or those working 
independently on their development have less time. Nonetheless, teachers do believe that 
development is an important need to make a commitment to devote time to their development.  

     Second, development requires an ongoing commitment. Development teaching is not 
something to do only in a teacher education program or at the beginning of a teaching career. 
Rather, even the most experienced teacher can learn new things about teaching, and development 
is enhanced when the teacher makes a commitment to ongoing development. For example, a 
teacher continues to think about creating a more learner-centred classroom that engages students 
in learning to be communicatively competent in English.  

    Third, development is enhanced through problem-solving. When teachers recognize problems 
and work at solving them, they can discover new ways to teach and discover more about their 
role as a teacher. For example, a teacher finds out that applying the jigsaw technique gets 
students to use more English in class and he does not know about it before. It indicates that he 
continues to generate ways to solve perceived problems in his teaching. 

      Fourth, development is also enhanced through exploration for exploration’s sake. Teachers 
can, indeed, discover much by exploring simply to explore, not just to solve a problem. Such 
exploration can be based on pure interest-for example, trying an approach that is opposite of the 
one you love simply to see what happens, or trying a new approach/technique simply because it 
sounds interesting.  



      Fifth, development is enhanced by paying attention to and reviewing the basics of ESL/EFL 
teaching. An EFL/ESL teacher is supposed to know the basics of ESL/EFL teaching. By doing 
so, a teacher is supposed to continue to study ways to create opportunities for students to interact 
in English; ways to manage classroom behaviour; materials and media used to teach EFL. In 
addition, he undoubtedly will consider ways to teach different skills, such as reading, writing, 
listening, and speaking.  

     Sixth, development is enhanced by searching out opportunities to develop. For examples, a 
teacher will turn out that he talks with other teachers about teaching; he reads about teaching; he 
attends seminars and workshops, and he participates in other activities that give him chances to 
reflect on his teaching and see new teaching possibilities. Consequently, the more we experience 
related to teaching, and the more questions and answers we can come up with through this 
ongoing process, the more chances we develop our teaching beliefs and practices.  

        The last, self-development of teaching beliefs and practices requires the cooperation of 
others. It takes others who are willing to observe us, listen to us, and talk with us about our 
teaching. We need administrators, students, other teachers, and friends to help us succeed with 
our development. Without their cooperation, self-development is very difficult as there is neither 
any source for feedback nor any stimulus for ideas.  

  


